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CAMDEN TEACHER EVALUATION OVERVIEW 
Providing Meaningful Evaluation and Support to Teachers 

 

Camden City School District (CCSD) has committed to families in Camden that our schools will help every 

student graduate ready for college and careers.  Making that commitment possible begins with great teaching 

in every classroom.  When teachers succeed, students succeed. 

 

Teachers who receive meaningful feedback on their classroom practice can adjust instruction and improve 

student achievement.  Starting in school year 2013-14, CCSD implemented a new teacher evaluation and 

support system in accordance with New Jersey’s TEACHNJ Act. This system intends to provide educators a clear 

vision and expectations for excellence, clear feedback on performance they deserve, and aligned professional 

development and support.   

 

Evaluation Overview 
Teacher evaluation in Camden consists of multiple measures of a teacher’s effectiveness to paint a fair, 

accurate, and comprehensive picture of a teacher’s performance.  A complete evaluation consists of two main 

components throughout the year: Teacher Practice and Measures of Student Learning.  These components, and 

the measures that comprise them, are weighted toward a teacher’s summative evaluation rating, depending on 

a teacher’s classes as illustrated below.  Teachers will receive one of four performance ratings: Ineffective, 

Partially Effective, Effective, or Highly Effective.  

 

Non-Tested Grades and Subjects                       Tested Grades and Subjects 

         
 

Teacher Practice 

Teacher Practice measures a teacher’s instructional skill through regular observation and evidence collection 

assessed using the Danielson Framework.  Teachers receive a minimum of three or four observations this year 

depending on whether they are tenured or non-tenured, respectively.  All observations are followed by a post-

observation conference to provide teachers with evidence-based feedback and actionable support aligned to 

the Danielson Framework.  

 

Measures of Student Learning 

Measures of Student Learning measure a teacher’s contribution to student achievement through Student 

Growth Objectives (SGOs) and Student Growth Percentiles (SGP) when applicable.  SGOs are goals for student 

growth and achievement that teachers and students work toward throughout the year.  All teachers set two 

SGOs at the beginning of this school year.  For 4th-8th grade ELA and math teachers, SGP measures achievement 

gains using the New Jersey Assessment of Skills and Knowledge (NJ ASK).
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Evaluation FAQ 
TEACHER PRACTICE QUESTIONS 

How many observations will I receive? 
All teachers will receive a minimum of three observations this school year.  Non-tenured teachers will receive an additional 

observation for a minimum of four observations.  All teachers may receive more observations above these minimums 

where their supervisor or school leader deems appropriate. 

 

How many observations will be announced? Unannounced? 
All teachers will receive a minimum of one announced and one unannounced observation throughout the year.  For SY 

2013-14, the first observation for all teachers is an announced observation. 

 

How long will observations last? 
Teachers will receive both short observations (minimum of 20 minutes) and/or long observations (minimum of 40 minutes).  

Non-tenured teachers will receive two long observations and two short observations.  Tenured teachers will receive three 

short observations. 

 

When will observations occur? 
Formal observations began in early November and will continue up until summative evaluation conferences for both 
tenured and non-tenured teachers. While observers were given a schedule of observation rounds to guide them, they will 
continue to observe and coach teachers throughout the district outside of those rounds, where necessary, to prepare for 
summative conferencing.  
 

Are there mandatory conferences following an observation? 
Yes, all observations will be followed by a post-observation conference in which the evaluator and teacher will discuss 

evidence collected during the observation and areas of teacher strengths and weakness aligned to the Danielson 

Framework. 

 

Will my short and long observations be scored? 
All observations will be scored based on the evidence collected during the observation and additional evidence collected 

since the previous observation.  At the end of the year, scores from all observations throughout the year are averaged at 

the domain level and then weighted appropriately to produce an overall Teacher Practice rating of 1-4.  Observation scores 

can be accessed in Teachscape.   

 

What are walkthroughs? 
Walkthroughs are quick checks of classroom practice (lasting typically between five and 15 minutes) that provide additional 

evidence toward teacher and student progress in between formal observations.  Walkthroughs do not count as 

observations, and are not scored or followed by post-observation conferences, but are an extra opportunity for teachers to 

demonstrate progress and receive feedback. 

 

Are all Domains weighted the same? 
Domains are weighted differently at the end of the year with emphasis placed on those Domains that have the most direct 

impact on student achievement, Domain 2: Classroom Environment and Domain 3: Instruction.  More precisely, Domain 1 

will be worth 20% of the final Teacher Practice evaluation score, Domain 2 will be worth 30%, Domain 3 will be worth 30% 

and Domain 4 will be worth 20%. 

 

Domain 1: Planning and Preparation and Domain 4: Professional Responsibilities are difficult to assess 

through classroom observations.  How will I be assessed in these Domains? 
Evaluators should collect material inside and outside of the classroom to assess these domains.  Teachers should also be 

proactive in demonstrating their proficiency in these areas.  Examples of evidence for these domains may include (but are 

not limited to): 
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a. Domain 1: Planning and Preparation – lesson and unit plans, planned instructional materials and activities, and 

assessments can all be used by observers during each observation round to asses proficiency on Domain 1. 

Additionally, observers may collect evidence during the lesson that displays effective planning and preparation. 

b. Domain 4: Professional Responsibilities – All teachers will submit a self-reflection form in Teachscape that 

articulates how they have worked to be proficient in each component of Domain 4 throughout the school year. 

Lead Evaluators will review this document, in addition to other evidence collected throughout the school year, to 

assign evidence and provide a score on each component. Documents from team planning or collaboration, call-logs 

or notes from parent-teacher meetings, and attendance records from professional development or school-based 

activities may be included as additional evidence. 

 

Who will observe me? 

Observations are conducted by principals, vice principals, and/or teacher trainer and evaluators.  All observers hold a valid 

administrator certificate, have been thoroughly trained on observation using the Danielson Framework, and have passed a 

proficiency exam in Teachscape.   All teachers will receive observations from multiple individuals throughout the year to 

increase evaluation accuracy and to provide feedback and development from multiple sources.    

 

Who are the teacher trainer and evaluators? 
Teacher trainer and evaluators are Camden City School District employees who have been asked to specifically focus on 

some of the most important work in our schools; observing and coaching teachers and administrators. As mentioned above, 

all members of this group have passed a proficiency exam and hold a valid administrator certificate. This group also brings a 

wealth of experience to the central office team as well as a diverse set of skills and areas of expertise that allow us, in many 

cases, to give teachers more content and area specific feedback. 

 

How are my observations related to my professional development? 
Observations yield valuable insights that can help teachers focus in on areas they would like to work on and improve. Post-

observation conferences allow teachers to receive actionable feedback specific to their individual practice in the classroom 

and aligned to expectations outlined in the Danielson Framework.  In addition, trends in strengths and weaknesses across 

schools and the district help inform professional development priorities.  

 

STUDENT LEARNING QUESTIONS 

Which teachers set SGOs? 
Setting rigorous, measurable goals for students is best practice.  As a result, all teachers, whether they teach tested grades 

and subjects or not, all set a minimum of two SGOs this year. 

  

How will SGOs be scored? 
SGOs will be scored based upon the goals agreed upon by the teacher and evaluator at the start of the year.  Teachers 

should score the assessments.  Lead evaluators will then work with teachers to review the evidence and assign a score for 

the SGO based on results.  Each SGO will receive a score of 1-4 and the scores from both SGOs will be averaged to produce 

an overall SGO score. 

 

When will SGOs be scored? 
SGOs will be scored when assessment results are available.  Because the year-end assessment that an SGO is based on 

varies across teachers, the evaluator and teacher should discuss when to administer the year-end assessment and 

when/how it will be scored.  It is recommended that teachers using available assessments to measure SGO progress give 

the assessment in April.   

 

When and how will SGP be included in my score? 
If you are an ELA or math 4

th
-8

th
 grade teacher with 20 or more students, the NJDOE will provide a median SGP score based 

off of your students’ NJ ASK scores in the Fall of 2014. 
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How are student learning elements of evaluation related to my professional development? 
The student growth objective (SGO) process and student growth percentile (SGP) scores are two ways to gauge if students 

are learning important standards, curriculum, and unit objectives before leaving our classrooms. The collaboration and 

preparation involved in creating strong assessment and setting year-long goals pushes staff to improve their instructional 

planning. On the back end, data from both of these processes will allow teachers to better understand where and why 

students have struggled and improve on those areas in the future. 

 

SUMMATIVE SCORING QUESTIONS 

What is a summative conference? 
A summative conference is a final opportunity for teachers to receive feedback on performance heading into the next 

school year.  During a summative conference, evaluators and teachers should discuss teacher progress and evaluation 

scores based on all available evidence, including SGO scores if available.   

 

How will my summative evaluation score be determined? 
Your summative evaluation rating will be based on the overall ratings of available evaluation components—Teacher 

Practice and SGOs for teachers in non-tested grades and subjects; Teacher Practice, SGOs, and SGP for teachers in tested 

grades and subjects.  Overall component scores will be weighted accordingly when calculating a summative score. 

 

Example of summative scoring calculations: 

 Teachers with no SGP Teachers with SGP 

Component Score Weight Weighted 

Score 

Score Weight Weighted 

Score 

Teacher Practice 2.6 85% 2.21 2.6 55% 1.43 

SGOs 4 15% 0.60 4 15% 0.60 

SGP - - - 3 30% 0.90 

Sum of weighted scores  2.81  2.93 

 

What rating does my summative evaluation score give me? 
Teachers will receive one of four performance ratings—Ineffective, Partially Effective, Effective, or Highly Effective—based 

on the sliding scale shown below. 

 

Ineffective Partially Effective Effective Highly Effective 

1.0 1.85 2.65 3.5                            4.0 

 

2013-14 Evaluation Timeline 

 


